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 You have long resisted it, but now your col-
leagues are on it, your friends are on it, your organi-
zation might even be on it. It’s time to heed the call of 
the bird and go to Twitter mountain. But the moun-
tain face is steep and you fear the climb is fraught 
with ambushes. As you start your journey, don’t be 
discouraged. Simply follow this guide and our 12 
Twitter Commandments will help you get to the top. 
They will not only make you a better Twitter user, 
they’ll also inspire your followers to improve how 
they manage their Twitter accounts.

 It’s likely that when you make it to the sum-
mit, your colleagues will begin to look to you for 
guidance. Once you’ve mastered the 12 Twitter Com-
mandments, it will be your responsibility to share 
with them and with those around you. Twitter is an 

Introduction
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awesome resource, a great way to connect with col-
leagues and friends, and a tool for expanding your 
network. We’re here to help you maximize your expe-
rience and stay out of trouble on Twitter. The 12 Twit-
ter Commandments will help you sort out the major 
do’s and don’ts so that your foray does not come back 
to bite you.

 This guide evolved from a post by Alain 
Lemay on GovLoop titled “Who Not to Fol-
low On Twitter: A Guide for Public Sector Em-
ployees.” Alain is a Senior Web Communications 
Analyst for the Foreign A!airs and International 
Trade Agency in Canada. He graciously donat-
ed his time to assist in producing this guide for  
GovLoop to share with the community.

 Also sponsoring this guide is Forum One Communications, a digital communications "rm committed   
 to providing advanced technology solutions to public-policy sectors, with expertise in:

  Digital Communications. Over 1,500 strategy and web development projects for more than  
  500 organizations.

  Drupal. With more than 70 large-scale Drupal builds, they are widely recognized as a leader in  
  the Drupal community. 

  User Experience and Design. Audience-centric analysis, content strategy, information  
  architecture, design and usability testing. 

  Open Source for Government. Successful projects for EPA, CDC, FDA, USAID, U.S. Army, and  
  the departments of Energy, Commerce, Treasury, and Health and Human Services.    

 You can learn more about Forum One’s services by visiting www.forumone.com/government.

file://localhost/Users/pjfiorenza/Downloads/www.forumone.com/government
http://www.govloop.com/profiles/blogs/who-not-to-follow-on-twitter
http://www.govloop.com/profiles/blogs/who-not-to-follow-on-twitter
http://www.govloop.com/profiles/blogs/who-not-to-follow-on-twitter


 As soon as Twitter became popular, spammers started plying their trades. When you 
think of spam, you might think it only implies messages sent to you un-
invited. In fact, Twitter has a long list of behaviors that qualify as spam, 
and many of these can get your account suspended, so be warned! If 

you follow the guidelines in this document, you will never have to worry 
about being portrayed as a spammer.

I. Thou Shalt Not Spam

Here are some of the most common spamming techniques:
Following and/or unfollowing large numbers of  
users in a short amount of time, particularly by  
automated means

Repeatedly following and unfollowing people, 
whether to build followers or to garner more  
attention for your pro"le

Posting misleading links

Posting duplicate content over multiple 
accounts or multiple duplicate updates on 
one account

* Remember: The only good 
Spam comes in a can!

Posting multiple unrelated updates to a topic using 
a hash tag

Sending large numbers of duplicate @replies or 
mentions

Sending large numbers of unsolicited @replies or 
mentions in an attempt to spam a service or link

Adding a large number of unrelated users 
to lists in an attempt to spam a service or 
link

Repeatedly posting other users’  Tweets as 
your own

Creating or purchasing accounts in order to 
gain followers

Using or promoting third-party sites that 
claim to get you more followers

And possibly the most frequent one:

Having an excessively small number of  
followers compared to the number of 
people you are following
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II. Thou Shalt Not 

!"#$"%&'()*"%+,-('.#/0(,%1*#,2
Rule number two will give you some tips on how to set up your 
pro!le. The three areas you need to think about when 
setting up your account are your user name 
or handle, your pro!le picture, and your 
pro!le information.  The pro!le is 
critically important; it gives peo-
ple cues about whether or not 
you are someone they want 
to follow and engage. Put-
ting some consideration into 
your choice of pro!le picture 
and !lling out your pro!le infor-
mation accurately are two of the big-
gest things you can do to gain followers and 
build your in"uence on Twitter — the right way.

?? ??
Your user name

 Twitter user names must be fewer than "fteen characters in length. Try "nding something that rep-
resents you and your interests. Avoid identifying where you work or what your position is in your user name 
unless you’re tweeting in an o#cial capacity on behalf of your agency. 

 There are a couple of reasons behind this piece of advice. First, what if you change jobs? @Joe_EPA 
would no longer work as a good user name if you move to the Department of Defense, and while it is pos-
sible to change your handle, doing so frequently runs the risk of confusing your followers. 

 Second, you don’t want anyone to think you’re tweeting as an o#cial representative of the agency 
you work for. This is your personal account, so treat it as such!

(...continued on page 5)



Your picture
 A plain picture of yourself works best (not of your child, your dog, your truck...). People want 
to know who they are following. Be thoughtful about the picture you select, as it will determine how 
you are viewed. Everything you do impacts your reputation, so think critically about how you want to 
brand yourself online.

Note: If your job involves maintaining a certain level of anonymity (say, for example, 
you work for the IRS), you may consider using a cartoon or otherwise altered picture so 
that you cannot be easily recognized.

Your pro!le
 Your pro"le is where you tell people who you are and what you will be tweeting about. 
You are limited to 160 characters for your pro"le, so make each one count.

Things to Consider:
Include a link back to your personal web-
site, blog or LinkedIn account to help inter-
ested users learn more about you.

Think in terms of keywords -- how would 
people search and "nd you?

Mention what you like to tweet about (“I 
tweet about cars and photography”)

 Mention your "eld or area of interest (“I 
raise funds for local charities”)

Say something personal (“I’m a new 
dad and I tweet about topics related to 
children and parents”)

If you mention your employer, indicate if you’re tweeting for yourself, for the  
organization, or for both (“All opinions my own”). For more on this, see  
Commandment 11 — Thou shalt not be vague.

 5

12 Commandments for Government Employees On Twitter



 6

12 Commandments for Government Employees On Twitter

The Rules

III. Thou Shalt Not 

Forget the Rules

As a government employee, you are subject to more 
laws, policies, rules and guidelines than you could get 
out in one breath -- or even a few. You may think these 
do not apply to activities you do in your own time, but 
chances are they do.

Regardless of what your agency’s policy might be, here are a few pieces of common-sense Twitter etiquette:

Before you start tweeting, a best practice is to check 
with your Human Resource department for any exist-
ing policies or guidelines your agency might have for 
social media use. Once you learn your agency’s rules, 
make sure you adhere closely to them. 

Never tweet privileged information (i.e., informa-
tion that you got through your work that is not 
publicly available)

Never tweet sensitive or private information about 
anyone you work with, any of your clients, any of 
your stakeholders, etc.

Be judicious when tweeting personal information

Do not tweet excessively to a personal ac-
count while at work

You may think direct messages (DMs) are 
private, but there’s always room for error

Some governments also have rules of po-
litical neutrality for their public servants, 
which means that taking sides on an issue 
of public policy could be the unintended 
start of a new career for you.

Always provide attribution in your posts. Just like when writing a report, if you post 
content that is not your own and neglect to cite it properly, you are inviting trouble. To 
remove any risk of confrontation, always be sure to give credit where it’s due by using 
RT (retweet) or HT (hat tip) and the person’s pro!le name.
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IV. Thou Shalt Not 

10/"%/3"%4#,5%/3#/%6""57
 If you work for a government organization, 
no matter at what level or in what country, chanc-
es are you signed a piece of paper that says that, 
as an employee, you will behave in accordance 
with a certain code of conduct. That code usu-
ally follows you well beyond 9:00 a.m. to 5:00  
p.m.
 
 And although it may be tempting to 
think of your Twitter account as private, it 
is in fact a public forum just like newspa-
pers, TV, radio, etc. Be careful not to say 
anything on Twitter that you would not 
say to a journalist, or even to the o#ce 
gossip.
 
 Blasting your employer, boss, colleagues, minis-
ters, president, senior o#cials, etc., can and will land you in hot 
water. It makes your organization look bad and it makes you look 
unprofessional.

Quite frankly, there is 
no upside to it.

12 Commandments for Government Employees On Twitter
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V. Thou Shalt Not 

405"%8(9'%:-)*0#/0(,7
Should you mention in your Twitter pro!le that you are 
a government employee? Yes and no.
If you are going to tweet about your job, your employer, 
your department’s !eld of expertise, or anything else 
that could give even the slightest impression of bias, 
then you should state your a#liations — and have a 
disclaimer in your pro!le.

If you’re a government expert on geopolitics but you 
are only going to tweet about macrame, then you 
probably don’t need to. Still, it’s always better to be 
safe than sorry.

The key here is transparency. Above all, you want to avoid giving the 
impression that you are tweeting on behalf of your agency if you’re not.  

If you are tweeting on behalf of your organization, make it clear

If your tweets are your own, make that clear too (i.e., include “All opinions my own” in your pro"le infor-
mation)

If you chime in to a conversation that involves your organization or industry, be up-front about your al-
legiances and a#liations
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Here are some tips:

If you link to or comment on content that you worked on, say so

If you have any a#liation to an individual or an organization that you tweet about, do not hide it

(...continued on page 9)



Keep it honest, keep it straight, and keep your reputation.

Here are some scenarios to avoid:
Do not tweet:  “Just found this life changing article from an emerging self-help guru,”  if what 
you really mean is:  “Just posted my "rst article on my little-known self-help blog.”

Do not tweet:  “This guy has a foolproof way you can make money on Twitter,” if what you really 
mean is:  “My best bud wants you to invest in the new Tupperware business he’s promoting on 
Twitter.”

Do not suggest you possess an expertise that doesn’t exist. Do not say: “As an IRS employee, I am 
telling you that you can deduct dog food on your taxes,” if you really work in the IRS mail room!
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VI. Thou Shalt Not 

1#0/%#,5%;<0/=3
 It can be tempting to spice up your tweets 
to get more clicks, retweets, etc.

Don’t!
 Make sure you do not provide a descrip-
tion for a link that directs your followers to an 
unrelated page. It’s poor etiquette and frustrating 
to users who click on a shortened URL only to "nd 
out that the subject is di!erent from what they 
were led to believe it would be.

 It is okay to improve a title to give it a hook, but only to a point. It is also acceptable practice to put a 
link into your own words. For example: “Just found a great site with loads of information on raising racing 
turtles!” — followed by the link.

(...continued on page 10)

CLICK HERE!!
http://bit.ly/234fdafda6

OMG! MOST HILARIOUS THING EVER!!
http://bit.ly/Ub84Ly

Srsly! You will not regret clicking this link!
http://youwillprobablyregretit
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 Some people consider Twitter to be an up-to-the-minute news medium where anything from longer 
than half an hour ago is a waste of tweet. We disagree. There is always room for a link to great content that 
may have been overlooked. This is especially true if you are tweeting about a hobby or interest, or about 
something that is perennial (“5 steps to pruning your roses”), or timeless (“10 best comedies for the whole 
families” ; “How to choose a good Bordeaux”).

 That being said, do try to "nd something that is “newsworthy” if you can. If it’s an oldie, you can say 
so in your tweet: “A Classic - Dilbert outwits his boss (cartoon)” or “Flashback: Sam Cooke crooning on the Ed 
Sullivan Show [video].”
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VII. Thou Shalt 

><""/%?"@9*#'*A

M T W Th F S Su

 When deciding whether to fol-
low you or not, one of the "rst things 
Twitter users do is look at your last 
few tweets. If they’re two months old, 
forget about it! People want to follow 
users who are actively engaged and 
continually sharing meaningful con-
tent.

 You may want to set a tweet 
schedule for yourself by committing 
to tweeting X times per day, even if 
many of those posts are simple RTs or 
@replies to an interesting post. Doing 
this gives your followers the feeling 
that your account is lively and a priority 
— not an afterthought — for you.
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VIII. Thou Shalt 

Contribute to the Conversation

*chirp* *chirp*
*tweet* *tweet*

Yes, you can use Twitter purely as a push medium, and indeed, 
some of the big-shots on the site do. But unless you are already 

a superstar in another domain, one-way communications will 
not cut the proverbial mustard. Just tweeting your own 
content creates the impression that you are not inter-
ested in what anyone else has to say -- not a very “social” 

behavior.  People want to engage on Twitter and share 
information, so make sure you are taking part 

in the conversation. 
So do feel free to share about your private life, 

your work, your dog, cat, ferret, and 
parakeet — but don’t leave it at that. 

Try to contribute something of value to 
the lives of those who read your tweets.

For example:
 “My dog is sick again - threw up on the carpet” can become valuable if it is   
 phrased as, “Did you know dogs can have food allergies? It happened to mine.  
 Read about it here: http://...”

 “2:00 AM and still can’t sleep” can be an opening for a conversation if you simply  
 add, “Does anyone have any tried and true cures for insomnia?”

 On Twitter, you have a few powerful tools in your conversational arsenal: @messages/replies, RTs 
 (retweets), hash tags and direct messages. We o!er more information on each of these below.  You   
 can also upload “Twitpics” and videos that your followers can view.

 The biggest lesson is not be afraid to engage people, even total strangers, when you see a question   
 you can answer; an opinion you agree or disagree with; or a comment you are sympathetic to.    
 Twitter is social media — be social!

12 Commandments for Government Employees On Twitter



 1. As a general rule, when you post on Twitter, your tweets will show up in the Twitter feed of anyone  
 who follows you.

 If GovLoop tweets:

 @GovLoop: “Lots of great content today on GovLoop, be sure to check out the site!”

 ...only people who follow GovLoop will see that tweet.

 2. However, tweets that begin with @mentions will only show up in selected twitter feeds.

 Let’s say you reply to @GovLoop’s last tweet:

 @yourhandle: “@GovLoop I agree - there is a lot of great info on the site.”

 If someone follows @yourhandle and @GovLoop, they will see the tweet in their timeline. Otherwise,  
 the tweet will not appear for them.
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How to Use @messages:
 @mentions are basically a way of including someone’s handle in a tweet so they will be alerted and   
 others who view the tweet will be directed to their account.

 @messages are a type of @mention as well as a common way to quickly connect with another Twitter  
 user. You may want to reach out for information, connect with a new user or simply join in on a 
 conversation. An @message is a tweet that begins with another person’s Twitter handle and is  
 directed at him or her. @messages happen automatically when you click “reply” on a tweet, or you   
 can do it manually by starting a new tweet with the person’s handle preceded by an @ sign.

 There are some tricks as a savvy tweeter you need to know about who sees what when you post.  
 Below are some rules to help you get squared away. They will help you maintain your privacy by  
 understanding who can see your comments.

 

 Let’s walk through a few scenarios about who sees what  
 when you tweet:

(...continued on page 13)



 Any time you send a tweet starting with an @message to one of your followers, only those  
 individuals who follow you and the person being mentioned will see it. This can get a little confusing   
 at "rst, so let’s keep breaking it down. Say you tweet:

 @yourhandle: “@GovLoop - want to head out and get lunch today?”

 @GovLoop will see the tweet in his Twitter feed as long as he follows you.
        
 If @GovLoop does not follow you, he will still see the tweet when he checks his @Mentions.

 If someone follows both you and @GovLoop, they will see the message in their timeline. If someone   
 follows only you or @GovLoop, they will not see the message.

 3. If you include an @mention somewhere in the middle of your tweet, anyone who     
 follows you will see it. For example:

 @yourhandle: “Hey @GovLoop, know any resources for mobile apps for 
 government?”

 Any one of your followers will be able to see this tweet, regardless of whether they follow GovLoop or  
 not. This is because the tweet does not begin with @GovLoop’s Twitter handle.

 4. Sometimes, people you do not follow will send you @messages. If this happens, the     
 message will not appear in your timeline, but it will appear on your pro"le under  “@Mentions.”

 As you can see, there are a lot of nuances to sending a tweet and controlling who will see it in their   
 feeds. A good rule of thumb is that if you do not want anyone to see a conversation between you and  
 another individual, send that person a direct message, not an @message — or don’t tweet it at all.

 Once posted, a tweet can be permanently deleted, but it can’t be edited -- so think carefully before  
 pressing send. Remember, even if a tweet does not show up on a person’s Twitter feed, it can still be   
 seen by that person. 
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(...continued on page 14)
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 Anyone can view your past tweets by visiting your pro"le, where your entire timeline is visible.

 If you want, you can set your pro"le to make all your tweets private. This allows you to control who  
 gets to follow you and  therefore view your tweets. This is a privacy decision you should think about 
 critically. On the one hand, you are able to control who sees what and who you are engaging with on  
 Twitter. But on the other hand, you are restricting yourself from really taking part in the Twitter  
 conversation by ensuring only certain people can see your posts. Weigh the options carefully and do  
 what works best for you and what you feel comfortable with.

How to Use ReTweets (RTs):
 RTs are the very basis of what makes Twitter such a powerful tool. They are considered a compliment  
 of sorts — an acknowledgement to a person that you think he or she tweeted something of value  
 and are willing to share it with your followers. Try to thank those who retweet your content. Simply  
 reply with an @mention. RTs are used to retweet something another person posted.

 There are several ways to RT a tweet. 

Here are a few examples:
 Begin with an original tweet by someone else:

 @GovLoop: Anyone know a graduate student looking for a fall Fellowship? Looking     
 for Fellows.

 To retweet this post, you can simply click the “Retweet” link at the bottom of the post. This will  
 automatically retweet the original post to all your followers.

 Another option is to copy and paste the original tweet, placing an “RT” in front of the original  
 tweeter’s handle:

 @yourhandle: RT @GovLoop Anyone know a graduate student looking for a fall 
 Fellowship? Looking for Fellows.

(...continued on page 15)
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 @yourhandle: Will forward along to a friend RT @GovLoop: Anyone know a 
 graduate student looking for a fall Fellowship? Looking for interns.

 @yourhandle: RT @GovLoop: Anyone know a graduate student looking for a fall 
 Fellowship? Looking for interns. // Will forward along to a friend.

 Finally, some people prefer to quote rather than RT tweets:

 @yourhandle: “@GovLoop: Anyone know a graduate student looking for a fall 
 Fellowship? Looking for interns.”

 If you’re going to alter the original tweet because of space constraints or for another reason, you may  
 want to replace the “RT” with an “MT,” or “modi"ed tweet.”

 @yourhandle: Will forward along to a friend from grad school who would be a 
 perfect !t RT @GovLoop: Know a graduate student looking 4 a fall Fellowship?

 If you want to share something "rst tweeted by someone else without actually RT-ing it, an option is  
 to use “HT” (“heard through”) or “via” to give credit to the original poster.

 @yourhandle: Check out this #Hi5Friday video via @govloop: http://...

 @yourhandle: HT @govloop New favorite #Hi5Friday vid, check it out! http://...

How to Use Hash Tags (#):
 Hash tags are a way to group tweets around common themes. When you use a hash tag, your tweet  
 will be available to anyone who searches for that word. For example:

 @yourhandle: I really love #gov20 - does anyone have examples of good 
 #socialmedia guides and policies?

(...continued on page 16)

 You can also add in some commentary for the bene"t of your followers or the original tweeter:

12 Commandments for Government Employees On Twitter
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 This tweet will show up for a person who views the the Gov 2.0 or Social Media hash tags. Clicking a  
 hash tag is a good way to "nd more information on a topic you care about — doing so brings you to  
 a list of recent tweets by anyone who has used the tag, whether or not they belong to the network of  
 people you follow.

 Including hash tags in your tweets increases the chances that your posts will be viewed by people  
 who share your interests.

Follow Fridays:
 Follow Fridays utilize @mentions and hash tags. Capitalizing on the hash tag #FF, Follow Fridays are a  
 tradition where Twitter users on Fridays tweet mentions of fellow users they deem worthy of being  
 followed, or to highlight good work other individuals did during the previous week. 

For example:
 @yourhandle: My top tweeps this week: @joeblow, @marymoon, @johndoe #FF

 @yourhandle: #FF to @magpie for a great conversation, @nosydon for the scoop on the TP sale,  
 and @cherrysue for her beauty tips

 If you are looking for some great government related hash tags, be sure to check out GovLoop’s  
 Government Related Hashtag Directory.

Twitter Chats
 Groups will sometimes organize Twitter chats, debates, or  town hall meetings around a topic of  
 interest. Users who want to participate can simply log on at a designated time and follow the stream  
 of tweets containing a predetermined hash tag. By including the hash tag in your tweet, you can ask 
 a question or contribute to the conversation.

 One example of a Twitter chat that may be of interest to government employees is the weekly  
 #localgovchat that takes place on Wednesdays between 9 and 10 p.m. EST. To learn more, visit  
 LocalGovChat.com.



 Direct messages are private tweets that can only be seen by the sender and receiver. Not even  
 individuals who follow both parties will be able to see a direct message. These are your safest bet for  
 communicating with people on Twitter (though some elected o#cials have recently proven that  
 even safe bets aren’t fool-proof ). The one catch here is that in order to send a direct message, you  
 have to be following the user and the user has to be following you.
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Trending Topics:
 By default, the right side-panel of the Twitter dashboard contains a list of trending topics. These are  
 the words or hash tags that are experiencing the largest spikes in use in a given geographic area.  
 Twitter’s trending topics algorithm is meant to identify “breaking” or “hot” news. Companies and  
 organizations can also pay to have certain words listed as “promoted” Twitter trends.

 As with any hash tag, clicking on a trending topic will bring you to a list of recent tweets containing  
 the word or words. Including a trending topic in your tweet is a way to join the conversation on that  
 subject. Because trending topics arise organically, they are not always “work appropriate.” As always,  
 use common sense and remember that posts to Twitter are publicly available unless you’ve switched  
 your account to private.

 To learn more about trending topics, visit the trending topics help page on Twitter.

How to Use Direct Messages (DMs):

12 Commandments for Government Employees On Twitter

http://support.twitter.com/entries/101125-about-trending-topics
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IX. Thou Shalt 

1"%;"*"=/0$"%:B(9/%C3(%/(%6(**(<

?

You should not follow everyone you see or even 
everyone who follows you !rst. It was “polite” 
to do those things in the early months of Twit-
ter, but that was before the arrival 
of marketers, brands, businesses, 
and other self-interested users. 
Be selective! Only follow ac-
counts that provide content 
that you are interested in, 
or colleagues/peers in your 
!eld that you want to net-
work with.

Following Back:
 A word of warning: The more popular you become on Twitter, the more people will start to follow 
you out of the blue. Some will be legitimately interested in you and your tweets, but a growing number 
will be spam followers -- people who only follow you in the hopes that you will follow them back, thereby 
increasing their follower numbers.

 If you are not interested in real estate in Jamaica, then you don’t need to follow @jamaica4sale.

 If someone with few or no tweets follows you, you are not obligated to return the favor. After all, why 
would you care about someone who has nothing to share on Twitter?

 It’s worth noting that some people use automated tools to “follow back” anyone who follows them 
"rst and, in some cases, to DM new followers to thank them. This was extremely popular for a while until 
spammers realized they could use this function to quickly build large numbers of followers. If you go this 
route, do so carefully (see Commandment #1)

(...continued on page 19)

??
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 If someone follows you and claims to have a way for you to magically increase your followers tenfold, 
make $1,000,000 a week on Twitter, or any other o!er of that nature -- run!

 If at any time you wish to prevent a person from following you, the option to “block” them is available 
on the Twitter settings page.

 Remember,100 interested followers are worth 1,000 spam followers.

X. Thou Shalt 

Use Lists

Government employees

Tweeters in your organization

Businesses or organizations in 

your occupational sector

Other government  

organizations’ feeds

Lists are powerful tools that will help you navigate and 
quickly !nd relevant content on Twitter. They allow you to 
group the users you follow by any characteristic they may 
share. Not only do they make tracking down content eas-
ier, they also make Twitter more “sociable,” since people 
can see your public lists. If you do a good job of curating a 
list, other users may decide to follow it themselves. On the 
"ip side, other people’s lists can help you to !nd tweeps 
worth following.

Examples of lists for the 

government would be: 

!"#$%&'(")*(+"(,&'$-./"-0"(,
BreakingNews has most of the big Twitter news ac-
counts

WorldLeaders i8s a simple yet e!ective list of Twitter’s 
veri"ed accounts

GovTwit, the world’s largest list of government agen-
cies and elected o#cials on Twitter, and

Listorious, arguably the fastest way to "nd anyone or 
anything on Twitter

Some existing lists you might 
want  to follow:

Lists are your friends. Use them!

12 Commandments for Government Employees On Twitter
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XI. Thou Shalt 

D'(<%8(9'%6(**(<"'7%/3"%?0@3/%C#A

1 60 9 3
4

 First, follow any colleagues or anyone you know on Twitter (clients, peers, etc). Then start engaging 
those people. Tweet, mention them when you come across something they might "nd valuable, retweet 
their good posts, etc. This will show potential followers you are a good citizen of the Twittersphere.

 Next, search for terms on topics that you want to tweet about. Look at who is tweeting in those 
spaces. Follow the good ones and engage with them (see above). If they follow you back, reply in person to 
say thank you.

 By continuing to follow these steps, you are not just gaining followers — you’re building a powerful 
network you can count on when it matters.

If you are still reeling from the spam section 
of this guide, you may be wondering how 
to grow your followers, and your in"uence 
on Twitter, without just following a bunch 
of people. The good news is that there is a 
proper way to do those things that is actu-
ally better for you in the long run. 

I like it when you grow followers the right way!

If you’re looking for people to connect with that you already know, Twitter has built-in 
tools to look through your e-mail address book. 
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XII. Thou Shalt 

;""2%/3"%D'"#/"'%D((5

PUBLIC  
SERVANT

 Who could ever have imagined that Twitter would be-
come such a powerful tool in times of crisis? Yet recent history 

has shown Twitter to be one of the "rst tools people turn to in times of 
turmoil -- tweeting the locations of shelters during the Mumbai attacks, 
trying to "nd loved ones after the Haiti earthquake, organizing them-
selves in times of political upheaval in places like Egypt and Iran, and 

more.

 What you do, or don’t do, with your Twitter account during these times can earn you, or 
cost you, a lot of points in terms of credibility.

 If the crisis is political, government employees may have to opt out because of legal or moral implica-
tions. But in times of natural calamities, there is no good reason not to be out there, tweeting away.

 If you’re mandated to participate, tweet as much helpful information as you can.

 If you’re not mandated to participate, you can still point people to authoritative sources for the infor-
mation they are seeking.

One !nal word. Chances are, if you are a government em-
ployee, you are not in it for the money. There is probably 
a part of you that wants to make a contribution, however 
small, to making the lives of your fellow countrymen a 
little better. Twitter is one good place to make such a con-
tribution — especially when things go wrong.

(...continued on page 22)
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 During the Haiti crisis, there were large numbers of tweets inciting people to text this or that number 
to send  money to the Red Cross and other relief organizations. Some of these tweets were legitimate while 
others were scammers out to make an easy buck from people eager to contribute to the relief e!orts. In a 
situation like this, it costs you nothing to tweet links to the correct information, or even to reply to question-
able tweets by o!ering corrected information.

 @ScamMan45: Text Haiti relief to 84596 to send 5$ to the Red Cross

 @youraccount: .@ScamMan45 I think you meant 89345

 or

 @youraccount: .@ScamMan45 The Red Cross only accepts donations through their  
 web site: http://...”

 Other steps you can take on Twitter:
     Tweet or retweet important links to health/aid organizations
 
     Retweet colleagues or organizations who have good information
 
     Look for authoritative content and direct people to it

12 Commandments for Government Employees On Twitter
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 Conclusion
 Scaling the Twitter summit is no easy endeavor. Luckily, the laws of great online engagement have 
been handed down. Have faith that by following the 12 Twitter Commandments, you too can make it to the 
Twitter promised land.



 23

Other Resources

 Downloading and reading through this guide was a great "rst step and shows your commitment to 
learning to use Twitter e!ectively. As always, if you have more questions about how to use Twitter, there are 
many great discussions happening every day on GovLoop, the online knowledge network for government. 
You may also want to join the  
GovLoop Twitterati Group to start connecting with other government Twitter users and sharing your best 
practices.

 For more information, check out:

 GovLoop’s Twitter Guide for Federal Agencies 

 GovLoop’s Government Related Hashtag Directory 

 Unlucky 13? Twitter “Worst Practices” For Rookies (And Others) to Avoid

 The Importance of the Twitter ReTweet

 Can Twitter Reimagine Democracy?

 Getting Started on Twitter (and BONUS Glossary of Terms)

 Federal Government New Media Contacts 

 Mom, This is How Twitter Works 

 GovLoop’s Twitterati Group

 GovLoop’s Social Media for Government Group

12 Commandments for Government Employees On Twitter

http://www.govloop.com/group/socialmediaforgovernment
http://www.govloop.com/group/twitterati
http://data.govloop.com/Government/Government-Related-Twitter-Hashtags-Directory/p4k9-nu2u
http://www.govloop.com/profiles/blogs/unlucky-13-twitter-worst
http://www.govloop.com/profiles/blogs/the-importance-of-the-twitter
http://www.govloop.com/profiles/blogs/can-twitter-reimagine
http://www.govloop.com/profiles/blogs/getting-started-on-twitter-and
http://data.govloop.com/Government/Federal-Government-New-Media-Contacts/3v9u-hqh3
http://www.jhische.com/twitter/
http://www.govloop.com/group/twitterati
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 Let’s face it.  You’re well aware of Twitter.  Your favorite yogurt is tweeting, your dry cleaner, your sister, 
and local government.  But once you actually manage to pick a twitter handle name, sign up, and follow 
your "rst 100 people, you seem to enter upon a room where people are chatting non-stop, and seemingly, 
to each other.  As you sit in front of your computer, scrolling through the tweets, you suddenly feel time-
warped back to being 14 years old, and walking into the cateteria of a new school, half way through the 
year, and you have no freaking idea who to talk to or where to sit.  Damn that internet for making you feel 14 
again!

 Unfortunately, the more you poke around, the more you notice things getting worse, not better.  All 
these Twitter cliques!  People saying they miss each other, made someone else’s oatmeal recipe for breakfast, 
and how they can’t wait to see so and so’s face at #NGM10. What language are these people speaking?  And 
how come I feel like a $y on the wall? I thought I left highschool and became an esteemed breadwinning 
adult?! GAH!

 Yep, so it is. Take millions of people, leave them to their own devices, and they will recreate high-
school - the popular kids, cliques, and code speak.  

 But you are an esteemed breadwinning adult, and you have moved past being 14 (if there are 14 year 
olds reading this, it does get better after high school...) Here are three ways to break into the Twitter scene 
so you can stop feeling like a $y on the wall.  And not eat your freaking lunch in the library or bathroom! You 
can do this!

 I’ve been tweeting for about 2 years now (here was my "rst related post), and I am noticing some 
changes in how people operate on Twitter.  With more and more people, it feels more clique-ish than ever, 
and a little less friendly.  I guess that is human nature - as things grow, people start to create more and more 
circles around themselves so they don’t feel completely lost in the abyss.  With that said...

(...continued on page 25)

Breaking into the Twitter Scene
Addendum by Lauren Modeen

http://www.govloop.com/profile/LaurenModeen
http://www.govloop.com/profiles/blogs/3-ways-to-break-into-the


1. Follow and Listen: 
 Start searching for keywords that interest you, and start following people that tweet about those top-
ics.  Follow 100 - 200 people right o! the bat so you can see what conversations are going on.  Taking a little 
bit of time to scan the scene, and get the lay of the land will help out.  And the bonus is no one will see you 
standing there in the cafeteria with your brown bag looking terri"ed!

2. Jump right in and act like you own the place:  
 Once you’ve listened for a bit, and start to get the lay of the land, and learn a bit more about how the 
Twitterverse operates (sorry, that word is so 2010), start interacting with people.  If someone poses a open 
question, reply back to them.  Check out a few articles written by those in your following, and if you think 
the article is good, tweet something to that e!ect: “Great article on #communitymanagement by @krazykris 
about energizing a crowd.” The person who wrote the article will be quite $attered, most likely interact back 
with you, and you’ll have gained a con"dent who will most likely repay the favor for you in the future.

3. Real people:  
 Go to a conference, tweet the hashtag while you are there, and meet tweeters face to face.  Having 
a bunch of personal faces in your twitter stream will help keep things more personal in the future, and help 
keep your twitter relationships strong.  After the event, a few weeks later, reach out to some of these people 
you met and just tweet them, “How are you doing?” Or ask them if they are going to any events in the future 
where you may be able to meet up again.  Twitter is actually an amazing way to strengthen your personal 
and professional network.
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So remember...you can be a cool twitter kid as 
long as you jump in and assert yourself as such!

Here are Three Ways to Break into the Twitter Scene

12 Commandments for Government Employees On Twitter
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 This guide was compiled by GovLoop Member, Alain Lemay, and we would like to thank him for all 
his e!orts in writing the content. A very special thanks goes out to Pat Fiorenza, Andrew Krzmarzick, and  
Je! Ribeira for providing feedback about this guide every step of the way. 

 Finally, we would like to thank our designer for this guide, GovLoop Graduate Fellow, David Reinbold. 
Great work, David! 

Thank you for reading! Now, get out 
there and become a Twitter pro!



At GovLoop, we love to make guides! Have an idea for a guide? Let us know!

*chirp* *chirp*


